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Foreword
I am proud to lead West Midlands Police. We are an exceptional
organisation with exceptional people.

Each and every one of us are proud to serve. We are good at
what we do but we want to grow and be even better. We want to
be more efficient and effective by building on the investments
we have made in people and technology over the past five
years.

It will come as no surprise to see that the five elements of This
Work Matters are things that we already do and do well. They
are the things which matter and which drive all of our actions.
They outline our approach for how we work in a region with the
youngest population in the UK, and one which is the most
ethnically diverse.

I recognise that our actions and achievements are part of our
shared story. This strategy is built on the principle of helping our
people make the biggest difference they can, whatever their
role.

This is not just a job. This work matters.

Dave Thompson QPM
Chief Constable
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Introduction
We are West Midlands Police. We prevent crime,

protect the public and help those in need. At the

heart of everything we do, we always see the

person needing help.

We’re available around the clock online, by phone

and in person for the 2.8 million people we serve

and the millions of others who visit or travel

through the region every year.

Our 10,000-strong team are supported by

thousands of volunteers including Street Watch

members whose patrols help to keep their

neighbourhoods safe.

Together we’ve got a tough job, but some of our

greatest achievements are the ones which never

hit the headlines. It’s the peace that returns to a

once troubled street, the criminal whose life we

helped to turn around and the child who can sleep

at night without fear of abuse.

Little things which make a difference happen every

day in West Midlands Police. We know that

everything we do has the potential to change

people’s lives.

We have big ambitions for our future and this

three-year strategy describes the type of

organisation we want to be. It provides a

framework for the way we’ll work by building on

our strengths.

Every single one of us plays an important part in

making our plans come to life. We know that

working for West Midlands Police is not just a job.

We know that this work matters.
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A lot went into creating This Work Matters. 

We reviewed our performance, analysed

what people have told us about our

services and examined global trends in

things like finance, new technology and

big data. 

We applied all of this knowledge to the

West Midlands to understand what we

need to focus on over the next three years.

Creating a shared story
Our strategy is built on the principle of

helping our people  make the biggest

difference they can.

It does this by better supporting them to:

• connect with people

• make the best decisions possible

• learn and improve each day

• work together with others

• look after themselves and others
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While our vision drives us and our values guide us, the five elements of our

strategy are the principles of how we work. This is the West Midlands Police way.

That's why all elements of the strategy are equally important and interconnected. 
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Connect with People

Connect

with People
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Connect with People
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Act with Precision
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Nuture and Support
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and Support
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Nuture and Support
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Collaborate in Partnership
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Improve through Innovation
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Where we'll make the biggest
difference in 2020-2021
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Our service objectives are our strategic priorities for the next 12 months. They form the basis for

our goals and measures set out in our Improvement Plan.

Our service objectives for 2020/21

These objectives will be reviewed as part of our continued improvement planning and in coordination with the Police and Crime Commissioner's Police and Crime Plan. 
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Bringing it all together
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A sense of meaning This Work Matters brings a sense of meaning

for communities and our people.
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we’re here to help

If you need our help we’re here for you online and over the phone:

ask us a question on our website

speak to us on live chat

call us on 101

You can follow us on:

Sign up to WMNow and keep up-to-date with your local police

Contact us

https://www.west-midlands.police.uk
https://www.west-midlands.police.uk/contact-us/live-chat
https://www.west-midlands.police.uk/contact-us
https://www.instagram.com/westmidlandspolice/
https://www.facebook.com/westmidlandspolice/
https://twitter.com/WMPolice
https://www.wmnow.co.uk
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Notes:



www.west-midlands.police.uk




